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In order to better coordinate the stakeholders in the TFS initiative, better knowledge
transfer is needed. Pooling of storage spaces, human resources, and funds would

e 17% oOf the territory IS zoned ag ricultural help carry projects to completion. Also needed are communities of practice around

L . d of . f - It | certain issues for sharing of knowledge and experience among the region’s stakeholders.
e Large region composed ol a mix or agricultura More food processing infrastructure is needed in the region. Because of the existence

plains, valleys, mou ntains of food deserts, it is essential to improve food transportation among the RCMs, given

. A food surplus processing and distribution the extent of the territory.
project has been rolled out across the region

PROPOSALS CONDITIONS FOR SUCCESSFUL

FOR FORUM SAT TFS GOVERNANCE

o SUPPORT big players in food recovery (stores, hotels, restaurants, institutions) Ideal governance for the region would be based on an intersectoral approach in
to reduce food waste. which the various stakeholders have complementary missions. To that end, we

o SHARE TFS best practices and tools. propose to group our funds and to pool human and material resources where

o THINK about the issue of transportation and local supply chains. possible. We also want to diversify the various projects bearing on a shared

o POOL infrastructure, human resources, and funds to maximize their use. vision of the regional TFS. The regional governance body, Nourrir Lanaudiére, is

based on the concept of a sustainable food system, but some TFS-related initiatives
are also underway at the RCM scale.
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https://www.ferme33hectares.com/?fbclid=IwAR00XLMSoLIuCfvz4GIfULGsF1gg0qQbYUijr7pvrGnOZ_rYJXiCkWRGz2A
https://www.facebook.com/NourrirLanaudiere/
https://www.facebook.com/lamannequotidienne/
https://www.goutezlanaudiere.ca/
https://www.lanaudiere-economique.org/services/developpement-durable/synergie/
https://www.facebook.com/transformationalimentairemontcalm/
https://www.facebook.com/reseaumoulinoiscj/
https://zoneagtech.ca/
https://pfnllanaudiere.com/wp-content/uploads/2022/08/Charte-des-valeurs_ComitePFNLLanaudiere_170822.pdf
https://cdbl.ca/entente-sectorielle-de-developpementdu-secteur-bioalimentaire-de-lanaudiere-2020-2023-2/
https://cdbl.ca/wp-content/uploads/2022/05/PSR_CDBL_synthese_final_ajust_signets.pdf



